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[avniR] platform: ) sz

>50 conferences and workshops
4 physical ressource centers (>500 references and tools)
30 videos on youtube

DISCOVER

e >50 training courses organised for professionals
e >3000 students trained every year on LCA
e 150 working groups (SLCA, LCC, etc.)

e >15 LCA and ecodesign tools accesible
e >200 companies supported on LCM

e >1000 partners worldwide
e >50 collaborative projects

COLLABORATE
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Supply chain and environmental issues
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Why looking at supply chain?

‘o

Opportunities Threats

All companies (SMEs, large
businesses ...) and all departements

are concerned (R&D, purchase,
marketing ...).

* State of Green Business 2013, GreenBiz

Creating value beyond reduction of
environmental impact (e.g. economic,

social, image, knowledge ...).
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How to implement LCM? ) 5=

 [avniR] platform initiated a working group to
mainstream LCM all along the supply chain
called “customer/supplier working group”.

* Different actions were conducted, including
awareness rising, workshops and collaborative
working groups based on identified needs from

the stakeholders.
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Customer/supplier working group

Platform
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e Exchange with companies and understand their expectations

e Present best practices to inspire (dedicated event)

e \Workshops in collaboration with Renault to share Collaborative Life
Cycle Activities (Co-LCA) CCollA

e Follow-up of the activities initiated by companies



[EN mR]

Co-LCA methodology CCalCA

 1st step: self assessment was conducted by companies internally
involving different departments (marketing, R&D ...) in order to
understand their current maturity and supporting them to identify
their strengths and weaknesses.

Driving the transition towards Extended maturity level and new business models settlement with the support of Collaborative Life Cycle Activities Co-LCA (Morel 2014).
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/oom on Co-LCA output

ON GOING SELF EVALUATION
ec-
Fragmented I Integrated : .

> Company A Company B Company C >
) )

/
) ) . )
) )86 ) ® )

06/09/2017 LCM 2017 - Implementing LCM all along the supply chain: from 3

compliance to collaborative value creation



-
ode

Co-LCA methodology

« 214 step: Co-build an action plan to move forward in LCM
implementation and developed actions with suppliers and/or clients.

 3rd step: Evaluate the shared benefits created for each participant
through 4 categories: Financial, Image, Skills and Decision.
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Inspiring examples: automotive sector

Car manufacturer Gear box supplier

"Our strategy: reducing
environmental impacts of "We need to sustain our business"
the vehicles all along the life cycle"

Collaboration

New design of gear boxes in aluminum (no more in brass)
with less materials. Increase recycling rates at the End-of-Life :
(EoL) by improving dismantlement. '
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Inspiring examples: railway sector

National railway Train manufacturers

"Make sure we meet our client
expectations"

"We can bring our knowledge to
design more sustainable trains"

Collaboration

Conducting an LCA when designing a train based on a common rules (PCR
developed) and proposed innovative solutions
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\ 8th & 9th November 2017 in Lille (France)

Thank you!
Questions?

avhiR@cd2e.com - www.avnir.org

+33(0)321130681
Rue de bourgogne - Base du 11/19
62750 Loos-en-Gohelle - FRANCE

( Next stop of LCM community: \

[avniR] € nference

LnylM gmt
the pathway for trans
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http://avnir.org/EN/Edition-2017-429.html

